Sterling Creek Builders Vision and Mission Statement

QOur Vision:

At Sterling Creek Builders, we are dedicated to
becoming the premier custom home builder in the
Texas Hill Country and beyond by consistently
delivering on our promises of quality, timeliness
and budget adherence. Our unwavering
commitment to integrity ensures that every home
we build reflects our core values and our
dedication to the satisfaction of every client.

We envision a company where every team
S T E R L I N G member is empowered to grow, thrive, and lead

‘ R E E B within our community, fostering a culture of

excellence and innovation.
B UI L DE R S

Our Mission:

To build exceptional homes that exceed our clients' expectations, completed within the promised timeframe,
budget, and quality standards. We strive to set a new benchmark in the custom homebuilding industry through
our dedication to integrity, transparency, and client satisfaction. Our mission is to create an environment where
our team members are all leaders who help to foster a workplace that promotes learning, growth and community
engagement. We are committed to creating clear paths for career advancement, ensuring our employees are set
up for future success.

Core Values:

- Integrity: We honor our commitments and uphold the highest standards of honesty and transparency in every
project.

- Quality: We build homes that meet the highest standards of craftsmanship and durability.
- Accountability: We take responsibility for our actions and deliver on our promises without compromise.

- Client-Centric: We prioritize open communication, ensuring our clients are informed and engaged throughout
the building process.

- Innovation: We continuously seek to improve our methods, materials and technologies to provide the best
possible outcome for our clients.

- Empowerment: We invest in our employees' personal and professional growth, encouraging leadership and
community involvement.



Goals:

1. Timely Delivery: Complete all projects within the agreed-upon timeframe, ensuring that our clients can
move into their new homes as planned.

2. Budget Adherence: Manage and control costs effectively, delivering homes within the established budget
without compromising on quality.

3. Quality Assurance: Maintain rigorous quality control processes to ensure every home meets our high
standards of craftsmanship and durability.

4. Transparent Communication: Foster an environment of open and honest communication with our team and
clients, keeping them informed and involved at every stage of the building process.

5. Client Satisfaction: Achieve high levels of client satisfaction by understanding and meeting their needs and
expectations, resulting in lasting relationships and positive referrals.

6. People Development: Invest in our employees' growth, fostering a culture that promotes leadership, personal
development, and community involvement. Provide clear paths for career advancement and equip our team
members for future success.

7. Premium Materials and Partners: Utilize the highest quality materials and partner with the best vendors
and subcontractors to deliver exceptional homes to our clients.

8. Relationship Building: Build lasting relationships with our clients based on trust and transparency,
supported by our advanced technology and project management systems.

9. Operational Excellence: Drive quality, communication, and adherence to schedules through robust systems
and effective management practices, leveraging tools like Buildertrend for optimal project execution.

Our Commitment:

Sterling Creek Builders is committed to upholding the principles of integrity in every aspect of our business. We
believe that by staying true to our word and maintaining the highest standards of excellence, we can build not
only beautiful homes but also lasting trust and respect with our clients. Additionally, we are dedicated to
fostering an environment that nurtures the growth and development of our team members, empowering them to

become better people and leaders in our community, with clear paths for career advancement and future success.



